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NGHI QUYET
Phién hop thir 07 nim 2023 ciia Hji dong quan tri

. HOI PONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

- Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Can ctr Diéu 1 T6 chirc va hoat dong clia Cong ty ¢d phin DAP-Vinachem;
- Cin ctr Bién ban phién hop HPQT Cong ty ¢6 phdn DAP-Vinachem thir 07 nam
2023 ngay 17/10/2023,
QUYET NGHI

Piéu 1. V¢ két qua SXKD, PTXD quy III nim 2023

- Hoi dbng quéan tri théng nhét ghi nhan két qua SXKD, DTXD quy III nim 2023
nhu ndi dung tai Bdo céo s6 642/BC-DAP ngay 13/10/2023, cu thé nhu sau:
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Hoi déng quan tri bidu duong Ban didu hanh va cac phong ban chuyén mén da rit
nd lyc dé dat dugc nhimg két qua tét trong quy III nam 2023.

- Thong qua Béo céo tai chinh quy III ndm 2023 ctiia Cong ty véi cac ndi dung nhu
tai TO trinh s& 644/TTr-DAP ngdy 14/10/2023 ctia Tdng gidm dbc va ban Béo cdo tai
chinh quy IIT ndm 2023 kém theo.



Piéu 2. Vé ké hoach SXKD, PTXD quy IV nim 2023
1. Thong qua K& hoach SXKD quy IV nim 2023 v&i chi tiéu chinh nhu sau:

- San lugng DAP san xuét: 60.000 tin.
- San lugng DAP tiéu thy: 60.000 tn.
- Téng doanh thu thuin: 796,949 ty dbng.
- Loi nhuén trude thué: 38,989 ty dong,

Pé nghi Ban didu hanh tiép tuc tap trung diy manh cong téc ban hang, gidm ton
kho. Nghién ctru cac quy dinh, chinh sach cta phép luat dé tim bién phap nhdm han ché
tinh trang hang gié, hang nhai trén thi truong.

2. Thong qua ké hoach DPTXD quy IV nam 2023 nhu & nghi clia Tong giam déc
tai Bdo c4o s 642/BC-DAP ngay 13/10/2023.

P& nghj Ban diéu hanh tip trung thuc hién mét sb ndi dung trong tdm, nhu sau:
- Quy hoach chi tiét ty 18 1/500 ctia Cong ty.

- Bdo cédo danh gié tdc dong mdi truong (DTM) cua Dy an Pau tu chiéu sdu cong
nghé, ning cao chit lugng axit photphoric va san xuat phan bén MAP cong sudt 60.000
tAn/ndm dang trinh B6 Tai nguyén va Moi truong thAm dinh va phé duyét.

- Bao cdo nghién ctru kha thi cia Dy 4n Péu tu chiéu siu cdng nghé, ning cao chét
lugng axit photphoric va san xudt phan bon MAP cong suét 60.000 tin/nim dang trinh
Cuc Héa chét - Bd Cong thuong thdm dinh.

Diéu 3. V& chinh sich khuyén khich cic doanh nghiép st dung thach cao PG
ciia Cong ty 1am nguyén liéu cho sin xuit

Théng qua chinh sach khuyén khich cac doanh nghiép st dung thach cao PG cua
Céng ty 1am nguyén liéu cho san xuét nhu dé nghi cia Téng gidm ddc tai To trinh s6
640/TTr-DAP ngay 12/10/2023 va ndi dung du thao Thong bao kém theo T¢ trinh.

Pidu 4. V& tach hang muc “Puwing din, ciu din” thudc Dy an “Nang cip, mé
rong cing Nha may DAP” thanh duw 4n doc 1dp dé trién khai truéc

Thong qua viéc tach hang muc “Puong din, cdu din” thude Dy 4n “Nang cap, mé
rong cang Nha may DAP” thanh du 4n doc 14p dé trién khai trudc nhu dé nghi ctia Tong
gigm dbc tai To trinh sb 646/TTr-DAP ngay 14/10/2023.

Didu 5. V& ké hoach lwa chon nha thiu giai doan chuin bi diu tw dy 4n “Xay
dung, cdi tao khu nha hanh chinh”

Thong qua K& hoach Iya chon nha thau giai doan chudn bi du tu dy 4n “Xay dung,
c4i tao khu nha hanh chinh” nhu d& nghi cia Téng gidm doc tai To trinh s6 647/TTr-
DAP ngay 14/10/2023.

Piéu 6. V& chii truong diu tw dy 4n “Day chuyén thu hdi P,Os ton dw trong b
thach cao PG”; K¢ hoach lra chon nha thiu giai doan chuin bj diu tw dy an “Day
chuyén thu hdi P2Os ton du trong ba thach cao PG”



1. Chép thuén chi treong dau tu du 4n “Day chuyén thu hdi P20s ton du trong ba
thach cao PG” nhu d& nghi cia Téng giam doc tai Bdo cdo sb 651/TTr-DAP ngay
14/10/2023.

2. Thong qua K& hoach lua chon nha thiu giai doan chuin bj dau tu dy 4n “Day
chuyén thu hdi P,Os tén du trong ba thach cao PG” nhu dé nghi ctia Téng gidm déc tai
T& trinh s§ 652/TTr-DAP ngay 14/10/2023.

Piéu 7. Céc thanh vién Hoi ddng quan tri, Ban Tdng gidm déc va céc don vi lién
quan c6 trach nhiém trién khai thyc hién Nghi quyét nay./. g

TM. HOI PONG QUAN TRI
Noi nhin: ; [
- Nhu Bidu 7;
- Tép doan HCVN;
- Ban Kiém soét;
- Cac don vj truc thudc;
- Lvu HPQT, TCHC.
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