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$6:45 /NQ-HPQT Hdi Phong, ngay  thdng 7 ndm 2023

NGHI QUYET ‘
Phién hop thit 05 nim 2023 ciia Hyi dong quén tri

HOQI PONG QUAN TR] CONG TY CO PHAN DAP-VINACHEM

- Can ctt Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cin ctr Piéu 1& T8 chirc va hoat dong ctia Cong ty c¢b phin DAP-Vinachem;

- Cén ctr Bién ban phién hop HPQT Céng ty ¢6 phan DAP-Vinachem thtt 05 nim
2023 ngay 18/7/2023,

QUYET NGHI
Diéu 1. V& két qua SXKD, PTXD quy II nim 2023

- Hoi dong quan trj théng nhit ghi nhan két qua SXKD, DTXD quy II nim 2023,
cu thé nhu sau:

Blé (%)
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I | San lwgng hién vit:
Sanluong DAPsanxudt | Tén 55000 | 62330 | 115316 | 1133 | 1471 1236 549
Sén luong DAP tiéu thy Tén 60.000 | 66974 | 116970 | 11.6| 1592 1317 937
Chi tiéu GT SXCN va tai chinh:
1 | GidtriSXCNtheo GTT | Tydong | 69303 | 716,75| 145582 | 1034| 809 80,6 482

p—t

= | o

2 | Téngdoanhthuthuan | Tyddng | 801,50 | 821,50 | 1.56786| 1025| 935 894| 478
3 | Loinhuintudothud | Tyddng | 3586 1,63 231 45| 10 07 20

- Thong qua Béo cdo tai chinh quy II nim 2023 ctia Cong ty véi cac ndi dung nhu
tai To trinh s6 396/TTr-DAP ngdy 12/7/2023 ctia Tong gidm déc va ban Bdo cdo tii
chinh quy II ndm 2023 kém theo.

Diéu 2. V& ké hoach SXKD, PTXD quy IIT nim 2023

1. Théng qua K& hoach SXKD quy III ndm 2023 véi chi tiéu chinh nhu sau:
- San lugng DAP san xuét: 60.000 tan.
- San lugng DAP tiéu thu: 65.000 tan.



- Téng doanh thu thuén: 664,578 ty dong.
- Loi nhuén trudc thué: -35,601 ty ddng.

D¢ nghi Ban diéu hanh tap trung mét sé noi dung sau:

- Tap trung d4y manh cOng tac ban hang & thi trudng trong nudce, giam luong hang
t6n kho. Nghién ctru mé rong thém thi truomg & khu vue Tdy Nguyén.

- Nb luc dam phén dé co gia cac nguyén vat li€u tdt nhat, dic biét 1a giam gia
quang.

2. Thong qua ké hoach DPTXD quy III ndm 2023:

- Du 4n Bén chira axit phosphoric lodng: Trinh phé duyét du 4n, phé duyét ké
hoach lua chon nha thau, trién khai thiét ké ban v& thi cong.

- Lua chon nha thau, ky két hop d("‘)ﬂg du an lap dau tu xdy dung “Céi tao, ma rong
nha Hanh chinh, nha &n ca”.

- Lua chon nha théu, ky két hop dé)ng tu van lép du an dau tu xdy dung “Bé chira
luu huynh léng™.

- Lép, trinh phé duyét dv 4n “Mua sim 02 xe 6 t6 chd céng nhan”,

Dé nghi Ban diéu hanh tip trung ddy nhanh mot s6 du an dau tu xay dung sau: Lap
dd an quy hoach chi tiét ty 16 1/500, Bdn chira axit phosphoric; thuc hién cac budc chuén
bi dau tu du an DAu tu chidu sau cdng nghé, ning cao chit lwong axit photphoric va san
xut phan bén MAP cong suét 60.000 tAn/nim, du 4n Na,SiFs.

Piéu 3. V& phwong an xir Iy chénh léch sau kiém ké

Théng qua phuong 4n xir Iy chénh léch sau kiém ké nhu dé& nghi ctia Téng giam
dbc tai To trinh s6 402/TTr-DAP ngay 14/7/2023.

Piéu 4. V& két qui ra soat, bd sung quy hoach can b¢ lanh dao, quan ly ciia
Coéng ty cb phan DAP-Vinachem giai doan 2021-2026 va 2026-2031 tai ky ra soat
nam 2023

Thong qua két qua ra soat bd sung Quy hoach cén bo lanh dao, quan Iy ctia Cong ty
CP DAP-Vinachem giai doan 2021-2026 va 2026-2031 tai ky ra soat nim 2023 nhu dé
nghi cia Téng gidm ddc tai To trinh s6 374/TTr-DAP ngay 30/6/2023, cu thé nhu sau:

1. Két qua ra soat, bd sung quy hoach can bg lanh dao, quan ly cia Cong ty
giai doan 2021-2026, cy thé nhu sau:

- Danh s4ch dua ra ngoai quy hoach d6i véi cac chirc danh:

+ Téng Gidm dbc Cong ty: 01 ngudi, cu thé nhu sau:

N TR Nga}’, tha’-nga I 5 P A P A A
TT | Hovatén nim sinh Chtic vu (Pang, chinh quyén, doan thé, hién nay)
L Nguyén 12/10/1973 Uy vién BTV DPang bd; chi nhiém UBKT Dang ty; Bi thu
Thanh Hai chi b, Giam déc nha may DAP




+ Ph6 Tong Gidm dbc Céng ty: 01 ngudi, cu thé nhu sau:

K Ngay, thang, . , ; 2 y fi e
TT | Hovatén ném sinh Chtrc vu (Pang, chinh quyén, doan thé, hién nay)
1 | NEwE 0501979 | Uy vien BCH Ding bd; Phé Téng Gidm dée Con
Ngoc S ¥y vien ang pQ; Pno 1ong Giam gty

- Danh séch bd sung quy hoach chitc danh Phé Téng Giam dbc Cong ty: 06 nguoi,
cu thé nhu sau:

Ngay,
TF Ho va tén thdng, ndm | Chitc vu (Pang, chinh quyén, doan thé, hién nay)
sinh
g Uy vién BCH Dang bd, Phé truéng phong, phu
1 | Lé Quang Duong 11/12/1985 irach phong K§ thudt Cong nghé
2 | Trdn Van Poan 28/12/1982 Uy‘ vien BCH Dang bg; Phé trudéng phong thi
truong
3 | L& Thi Hidn 26/7/1981 Uy‘ VICnABC’H Dang bo; Bi thu chi bg, truong
phong K& toan tai chinh
x . Uy vién BCH Dang bg; Bi thu chi bg, truéng
4 | Nguyén Manh Hung | 21/6/1982 phéng KES
5 | Nguyén Anh Tuin 01/10/1985 | Bi thu chi b, Gidm dbc Nha méy Co dién
6 | Doin Ngoc Uy 21/01/1983 Uy vién BCH Dang bg; Bi thu chi bj, truong

phong T chirc Hanh chinh

2. Danh sich quy hoach can bg lanh dao, quéan ly cia Cong ty cb phin DAP-
Vinachem giai doan 2026-2031 tai ky ra soat nam 2023, cu thé nhu sau:

TT Ho va tén Ngz‘uiy, tl}éng, Chitc vu (Pang, chinh quyén, doan thé, hién
ndm sinh nay)
A | DANH SACH QUY HOACH CHUC DANH TONG GIAM POC
Uy vién BTV Dang b; Phé Bi thu Dang uy;
. . Nguoi dai dién phan von ciia Tap doan tai Cong
L} Ls Nooe Nhan SIS | o think vien BIBQT; PhS Thee Gidm e
Cong ty
5 | Netyan Neeo:Son 25/03/1979 U¥ vién BCH Déng bd; Phé Tong Giam doc
Cong ty
B | QUY HOACH CHUC DANH PHO TONG GIAM POC
A Uy vién BCH Dang b, Phé truéng phong, phu
t | e Cmang Duong LLLE28S trach phong K§ thudt Céng nghé
2 12/10/1973 Uy vién BTV Dang bg; cht nhiém UBKT Pang

Nguyén Thanh Hai

lty; Bi thur chi bd, Gidam ddc nha may DAP




Uy vién BCH Pang bd; Bi thu chi b6, trudng
phong Ké hoach

(¥%]

Nguyén Hoang Trung | 01/01/1982

Uy vién BCH Pang bd; Bi thu chi bd, trudng

4 | Doan Ngoc Uy 21/01/1983 phitig T4 clitee Himh glrinh

C | QUY HOACH CHUC DANH KE TOAN TRUONG

Uy vién BCH Pang bd; Bi thu chi bd, trudng

1 | Lé Thi Hién 26/7/1981 phong K& todn 1ai chinh

Piéu 5. V& sira dbi, bd sung Quy ché quan ly cdn bo

Théng qua Quy ché quan Iy cén bo (sira dbi, bd sung 14n 5) nhw d& nghi ciia Tdng
gidm dbc tai T trinh s6 398/TTr-DAP ngay 13/7/2023.

Diéu 6. V& sira dbi, bd sung Quy ché tri lwong

Thong qua Quy ché tra lwong (sira dbi, bd sung l4n 6) nhu @ nghi cia Téng gidm
dbc tai To trinh s6 399/TTr-DAP ngay 13/7/2023.

Diéu 7. V& sira ddi, bd sung Quy ché chi tiéu ndi b

Thong qua Quy ché chi tiéu ndi bd (stra d6i, bd sung 14n 4) nhu @ nghi cua Tong
gidm doc tai To trinh s6 400/TTr-DAP ngay 13/7/2023.

Diéu 8. C4c thanh vién Héi ddng quan tri, Ban Tong Giam déc va céc don vi lién
quan c6 trach nhiém trién khai thuc hién Nghi quyét nay./. A —

/

TM. HOI DONG QUAN TRI
Noi nhin:
- Nhu Diéu 8;
- Tép doan HCVN; / 2/ CA
- Ban Kiém soét; ;=%
- Cac don vi truc thudc; { * :
- Luu HPQT, TCHC. \‘?
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