CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN DAP-VINACHEM Poc 1ap - Tw do - Hanh phuc
s6: O7/BC-DAP Hai Phong, ngay OAthangA nam 2019

BAO CAO THUONG NIEN
NAM 2018

Kinh giri: - 0y Ban Chirng khoan Nha nwoc;
- S& Giao dich Chirng khoan Ha N6i.

I- THONG TIN CHUNG:
1- Théng tin khai quat:

- Tén giao dich: Cong ty C6 phan DAP - Vinachem

- Giay chirng nhan dang ky kinh doanh s6 0200827051 do S& K€ hoach va bau tu
thanh phd Hai Phong cap ngay 29/7/2008, thay doi lan thir 5 ngay 30 thang 3 nam 2016.

- V/6n digu 18 1.461,099 ty dong

- Dia chi: L6 GI-7, khu Kinh té Binh V{, phuwong Bong Hai 2, quan Hai An, thanh
ph6 Hai Phong;

- S0 dién thoai: 0225 3.979.368

-S0 fax: 0225 3.979.170

- Website: http://www.dap-vinachem.com.vn

- Ma c6 phiéu: DDV
2- Qua trinh hinh thanh va phat trién:

Cong ty TNHH MTV DAP-Vinachem duwgc thanh 18p ngay 24/7/2008 theo Quyét
dinh s6 405/QD-HCVN ctia Tong Cong ty Hba chéat Viét Nam (nay la Tap doan Hoa chét
Viét Nam). Cong ty C6 phan DAP-Vinachem duoc c6 phan héa tir Cong ty TNHH MTV
DAP-Vinachem do Nha nuéc s¢ hitu 100% von diéu 6. KE tir ngay 01/01/2015, Cong ty
duoc chuyén sang hoat dong theo mé hinh cong ty ¢8 phan (trong d6 Nha nwéc nam 64%
von diéu 18).

- T ngay ngay 09/6/2015: Bang ky giao dich co phi€u trén S& giao dich Chirng
khoan thanh phé Ha Noi.

- T ngay 10/6/2015: Co6ng ty tré thanh cdng ty dai chang quy mo Ién.

+ Ngay dang ky giao dich c6 hiéu lwc: 10/6/2015

+ Ngay chinh thirc giao dich: 10/6/2015
3- Nganh nghé va dia ban kinh doanh:

- S&n xuat phan bén va hop chét ni to;
- S&n xuat hoa chét co ban;
- S&n xuat, truyén tai va phan phoi dién (bao gém ban dién);
- Stra chira may mdc, thiét bi;
- Slra chira thiét bi dién;
- L&p dit may madc va thiét bi cong nghiép;
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- Ban budn chuyén doanh khac chwa duwoc phan vao dau. Chi tiét: Ban bubn
phén bon, hop chét ni to va héa chét co ban (khdng bao gdém thudc trir su va thudc bao
Ve thuc vat);

- Kinh doanh bat dong san, quyén st dung dat thudc cha s& hiru, chd st dung
hodc di thué. Chi tiét: Cho thué kho béi;
- Hoat dong dich vu ho tro khac lién quan dén van tai. Chi tiét: Thu phi cau cang;
Dia ban kinh doanh: Tai L6 GI-7 khu Kinh té Binh V{, phuong Bong Hai 2y quan
Hai An, thanh ph6 Hai Phong.
4- Thong tin vé mo6 hinh quan tri, t6 chirc kinh doanh va bd may quan ly:

- Md hinh quan tri: Pai hoi dong c6 dong, HOi dong quan tri, Ban kiém soat va
Tong giam doc diéu hanh.

- Nguoi dai dién theo phap luat: Tong giam doc diéu hanh.

- So d6 t0 chirc-quan ly: (cd so do kem theo)

- Cac cbng ty con, cong ty lién két: Khdng co
5- Dinh hwdng phat trién:

a- Muc tiéu chinh cta Céng ty:

Phat trién bén vitng, dam bao hai hoa gira loi ich Nha nwéc- ¢c6 dong- Nguoi lao
dong;

b- Chién lwgc phat trién trung va dai han:

+ Trong tdm nhan t6 con nguoi;

+ Khong nglrng nang cao trinh do cong nghé san xuét, san pham lam ra dam bao
chat lvgng cao;

+ Phéan dau dat va vuot cong suat thiét ké 330.000 tin DAP/nam;

+ Phat trién cac san pham mégi dap ('ng nhu cau thi truong;

+ Gilr vitng va phat trién thi truong trong nwdc; tieng bwdc ma rong thi trvong nwéc
ngoai.

c- Cac muc tiéu vé mdi trudng, xa hdi va cong dong clia Cong ty:

- Thuc hién nghiém chinh cac quy dinh vé bao vé méi truvong;

- Nang cao trinh do cong nghé san xuét;

- Tuyén truyén, giao duc ngudi lao dong dé cai thién moi truong;

- Tich cyc tham gia, huwdng tng cac phong trao xa hoi, tir thién;

- Bam bdo viéc lam, thu nhap, cdi thién diéu kién lam viéc, doi sdng tinh than, thuc
hién dung cac ché do doi vai nguoi lao dong.

6- Cac rui ro:

Do tac dong cla Luéat thué s6 71/2014/QH13 chuyén phan bén tir mat hang chiu
thué GTGT sang khong chiu thué GTGT tir khau nhap khau dén khau san xuat, thwong
mai ban ra. Biéu d6 dong nghfa vGi toan bg thué GTGT dau vao sé phai cong vao chi phi
san xuat, dan dén gia thanh san xuét san pham tang, gidm stic canh tranh so voi hang
nhap khau (hang nhap khau khong phai chiu thué GTGT nita nén c6 co hdi giam gia t6i
da 5%).

I1- TINH HINH HOAT BONG TRONG NAM 2018:
1- Khai quat vé tinh hinh hoat dong san xuat kinh doanh nam 2018:



a) vé san xudt: San lvong DAP san xudt ndm 2018 dat 240.058 tan bang 93,77% so
vGi ké hoach nam 2018, bang 98,63% so v&i thuc hién ndm 2017. vé co .ban Cong ty da
diéu hanh san luvgng san xuat tirng thang, tirng quy bam sat tinh hinh tiéu thu san pham,
sdn xuat da so lvong va ching loai theo ké hoach ban hang, ddm bao muc tiéu khéng lam
tang hang ton kho, duy tri lwvgng hang ton kho trong han mirc ma HDQT Cong ty dé ban
hanh.

Nguyén nhan thuc hién khéng hoan thanh ké hoach san lugng san xuat nam 2018:

- Trong quy 1/2018, day chuyén san xuat DAP phai nglrng may cuc bd, gian doan 02
lan do thiéu nguyén liéu amoniac (NH3. Nguyén nhan chinh la do tau Teknogas van
chuyén NH3 cho Céng ty (theo hgp dong) da phat sinh si ¢6 hong may lam lanh NH3
(phai dua sang Singapore dé stra chita).

Trudc tinh hinh trén, Cong ty da réat tich cuwc chuyén hwéng tim ki€ém cac ngudn
amoniac trong nwéc dé bd sung phan bi thiéu, nhung thoi diém dé ca hai Céng ty Dam
Ha Bac va Cong ty Pam Ninh Binh déu phai tap trung ding NH3 dé san xuét Ure tra
hang cho cac ddi tac (d& (ng tién trudc), nén khéi lwong NH3trich ra khong du dé cung
cap cho 02 nha may DAP-1 va DAP-2 trong Tap doan san xuét.

Do cac nguyén nhan néu trén, xuwdng san xuat DAP phai nglrng san xuét gian doan 2
dot, tong thoi gian la 10 ngay, lam san lwvong DAP san xuat sut giam khoang 10.000 tan.
Diéu nay da anh hudng rat I6n dén viéc thuc hién ké hoach san lvgng nam 2018 cla
Cong ty.

- Trong thang 6/2018 phat sinh s c0 ro thiét bi trao doi nhiét E0157 (clia day chuyén
san xuat axit sulfuric), phai nglrng nha may SA trong thoi gian 05 ngay, do thi€u axit
sulfuric va thiéu hoi nuwdc dé cd dac PA, nén day chuyén PA va DAP phai giam tai va
ngirng may gidn doan, da lam cho san lvgng DAP san xuét trong quy 11/2018 giam khoang
5.000 tan.

- Trong quy 111/2018, Coéng ty tién hanh 1 dot stra chita I6n dai ngay do diéu kién
thoi tiét khong thuan logi nén ké hoach stra chita bi cham hon so véi tién do ban dau nén
s&n lwong DAP san xuét sut gidm khoang 10.000 tan so v6i ké hoach quy 111/2018.

Do 03 nguyén nhan chinh & trén lam san lwong sdn xudt nam 2018 bi sut gidm
khoadng 25.000 tan so v6i ké hoach, anh huéng dén ké hoach san xuat nam 2018 da dugc
Pai hoi dong co dong giao.

Sau dot stra chira Ién dai ngay trong quy 111/2018, vé co ban Cong ty da duy tri chay
may tuong déi 6n dinh, mot s6 phat sinh trong san xuédt da dwoc khac phuc kip thoi, chi
dong diéu hanh vé san luong san xuét theo ké hoach ban hang.

b) vé cbng tac tiéu thu nam 2018:

- San luong tiéu thu ndm 2018 dat 241.604 tan, bang 94,38% so voi k& hoach nim
2018, tang 0,29% so voi thuc hién ndm 2017. Kénh tiéu thu qua dai ly trong nuéc va xuat
khau déu tang trwdng so véi cung ky nam trudc. Riéng kénh tiéu thu cho cac cong ty san
xudt phan bon NPK thanh vién trong Tap doan chi dat 53,02% so vé&i ké hoach nam 2018
va bang 78,59% so v&i cing ky.



- vé gi4 ban: Cong ty lubn bam sat dién bién gia giao dich trén thi trwong (gia, nhu
cau tiéu thu) dé linh hoat diéu chinh gia ban va cd chinh sach ho tro tiéu thu phu hop.
Trong ndam 2018, da diéu chinh gia ban gbc 06 lan,trong do6 c6 05 lan diéu chinh tang va
01 Ian diéu chinh giam. Gia ban san pham binh quan thyc nam 2018 tang 4,24% so VGi
ké hoach va tang 17,27% so véi thuc hién nam 2017.

2- M0t so chi tiéu co ban:
KHnam Tyle (Vo
iT Céc chitiéu chinh pyr 2018da Thuchien
trinh nam 2018

DbHDCD

Thwchién  Thuchién
2018sovoi 201850 voi

2017 KHnam

I San luyng hién vat:

1  Sanluwgng DAP san xuat Tan 256.000 240.058 08,63 93,77
2 Sanluwong DAP tiéuthu Téan 256.000 241.604 100,29 94,38
3 Sanlwong DAP ton kho Tan 10.601 9.044 85,31 85,32
n Chitiéu GT SXCN va tai chinh:

1 Giatri SXCN theo giathuc té Ty dong 2.266,30 2.245,82 117,27 99,10
2 Toéng doanh thu Ty dong 2.302,00 2.382,25 12042 10349
3 Loi nhuan thuc hién Ty dong 25,6 201,68 1.364,28 787,82

3- vé to chirc va nhan su:
Danh sach Ban Tong giam doc va Trudng phong KE toan tai chinh:

Ty 18 s& hitu

STT Ho va tén Chtrc vu ¢8 phan (%)

Ghi cha

i Trong d6 dai dién von
1  Nguyén Van Sinh Tong Giani doc 20,13% cho Tap doan Hoéa chat
Viét Nam la 20%
) Trong do dai dién von
2 ViVan Bdng Phé Téng Giam ddc 14,0014%  cho Téap doan Hoa chat
Viét Nam la 14%
Nguyén Van Phién Pho Téng Giam ddc 0,0022%
Bui Bang Duéan Ph6 Tong Giam ddc 0,003%
Pho phong, diéu hanh

5  LeéThi Hién phong K& toan tai chinh 0

*Ly lich tom tat
L Ong Nguyén Van Sinh
Ho vatén: Nguym Van Sinh

Gidi tinh; Nam



Ngay thang nam sinh:
Noi sinh:

CMND s6:

Qudc tich:

Dan toc:
Bia chi thwong tra:

S6 dién thoai cong ty:
S6 dién thoai di dong:
Pia chi email:

Trinh dé chuyén mén cao
nhat:

Quaé trinh cbng téc:

10/1980- 10/1986

11/1986- 11/1998

11/1998-3/2001

3/2001 -6/2002

6/2002 - 12/2002
1/2003 - 1/2006

02/2006 -07/2008

7/2008-01/2012

02/2012-3/2014

3/2014- 12/2014

01/2015-02/2015

03/2015 - dén nay

20 thang 10 nam 1962

Xa Thong Nhat, huyén Hung Ha, tinh Thai Binh
011258152 Ngay cap: 08/12/2007

Viét Nam

Kinh

Phong 202 Nha 125A, khu Tap thé Khdéa Minh Khai, Phuong Minh
Khai, quan Hai Ba Trwng, Ha Noi '

0313.979365 (142)
0913024196
Nguyensinhdap 1@gmail.com

Thac sy Quan tri kinh doanh, K§ sv hda chat.

Sinh vién Truong Dai hoc Bach khoa Ha Noi.

Truwdng ca Diéu do Cong ty, ky thuat vién phong Ky thuat san xuat -
Cong ty Phan dam va Hoa chat Ha Béc.

Pho trvéng phong K¥ thuat cong nghé, Cha tich Cong doan Phong
KTCN-AT, Cong ty Phan dam va Hda chat Ha Bac

Phé bi thy Bang bd, Giam déc Xudng Téng hop Uré, Cong ty Phan dam
va Hoa chat Ha Bac

Trudng phong KTCN, Cong ty Phan dam va Hoa chét Ha Bac

Trwdng phong Ky thuat, Ban QLDA DAP Hai Phong

Ph6 Giam doc Ban QLDA DAP Hai Phong, Chu tich Céng doan Ban
QLDA DAP Hai Phong

Uy vién BCH Bang b6 Cong ty, Thanh vién Hoi dong thanh vién, Pho
Tong Giam doc Congty TNHH MTV DAP - VINACHEM, Phé Giam
déc Ban QLDA DAP Hai Phong, Gy vién BCH Cdng doan Cong nghiép
Hoéa chat Viét Nam, Cha tich cong doan Cong ty TNHH MTV DAP -
VINACHEM

Phé Bi thu Dang b Cong ty, Thanh vién HDTV, Tong Giam doc Cong
ty, Quyén Giam ddoc Ban Quan ly Du 4n DAP Hai Phong

Phd Bi thv Dang bd Coéng ty, Thanh vién HDTV, Téng Giam déc Cong
ty

Phé Bi thu Phu trach Bang b Cong ty, Thanh vién HDQT, Tong Giam
déc Cong ty

Bi thuv Dang bo Cong ty, Thanh vién HDQT, Tong Giam doc Cong ty
C0 phan DAP - VINACHEM

Chtrc vu cong tac hién nay: Chiic vu tai to chirc dang ky: Thanh vién Hoi dong quan tri; Téng Giam
ddc Cong ty C6 phan DAP - VINACHEM

Chtrc vu tai to chirc khac:

Téng cd phan ndm gilr: 29.424.680 cd phan, chiém 20,13% von diéu Ié. Trong do:



+ Dai dién von cla t6 chirc khac: 29.221.980 c06 phan
+ Cé& nhan s@ hitu: 202.700 ¢6 phan

Céc cam két nim gir:

~ vy 169
1 Chi tiét: SL CP s¢ hitu s-lc:yyhlt(r?u//:/EC)Fl)_
S6 lugng CP cam két nam giir trong 06 thang ké tir ngay niém yét
S6 lugng CP cam két nam giir trong 06 thang tiép theo
Nhi*ng nguoi lién quan c6 ndm gitr c6 phiéu cta té chirc ding ky
Tén ca nhan/ To chtic Quan hé/Chtrc vu
Nguyén Huyén Linh Phvong  Con 150.000 0,1026

Nhitng khodn ng ddi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac néu cd: Theo Nghi quyét BPHCP thudng nién hang nam

Loi ich lién quan doi véi Cong ty: Khong

Quyén loi mau thuan véi Cong ty: Khong

2. Ong Vi Vin Béng

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND s0:
Quadc tich:
Dan toc:

Dia chi thuong tra:

S6 dién thoai cong ty:
S6 dién thoai di dong:

Dia chi email:

Trinh d6 chuyén mén cao

nhat:

Qua trinh cbng tac:

10/1992-3/2000

3/2000 - 12/2002

12/2002-7/2004

7/2004 - 3/2006

Vii Vin Bang
Nam
06 thang 03 nam 1969

Xa Thai Duong, Huyén Thai Thuy, tinh Thai Binh

031969428
Viét Nam

Ngay cap: 16/4/2014

Kinh

Phuong Dédng Hai, Quan Hai An, Thanh phd Hai Phong
0225.3979 368(162)

0982.294.881

Vuvanbangdap69@gmail .com

Thac sT QTKD, Ky s cdng nghé héa hoc

Cong nhan stra chita xwdng tdng hop Uré - Cong ty phan Bam va Hoéa
chét Ha Bac

Ky thuat vién, Ph6 Giam déc, Giam déc xwdng NPK - Chd tich cong
doan, bi thu chi bd xudng NPK —Co6ng ty TNHH MTV phan Bam va
Hoa chat Ha Béc

Cong tac tai xwdng Uré - Céng ty TNHH MTV Phan Dam va Hoa chat
Ha Bac

K¥ su cong nghé thudc Phong K¥ thuat Céng nghé - Cong ty TNHH
MTV Phan dam va Hoa chat Ha Béc

6



4/2006- 11/2006
11/2006- 10/2008

10/2008 - 12/2009

12/2009- 12/2010

12/2010-3/2012
3/2012- 12/2014
01/2015 - dén nay

03/2015 - dén nay

Chuyén tir Cong ty phan Dam va Hoa chit Ha Bic dén phong KT —Ban
quan ly dw an DAP Hai Phong thudc Tong Céng ty hoa chat Viét Nam

Phé phong Ky thuat Ban quan ly dy &n DAP Hai Phong

Pho phong, Phu trach phong K¥ thuat DBiéu dd6 Céng ty TNHH MTV
DAP VINACHEM

Phé phong, Phu trach phong K§ thuat Cong nghé Cong ty TNHH MTV
DAP - VINACHEM

Truéng phong Ky thuat Céng nghé Céng ty TNHH MTV DAP -
VINACHEM

Ph6 T8ng Giam déc Cong ty TNHH MTV DAP - VINACHEM

Thanh vién HDQT Céng ty c¢6 phan DAP - VINACHEM; Phé Tong
giam d6c Cong ty c6 phan DAP-Vinachem.

ay vién BCH Bang b6 - Phé Bi thu Bang ty

Chtrc vu cong tac hién nay: Chirc vu tai to chirc dang ky: Thanh vién Hoi dong quan tri; Phé Téng
gidm déc Cong ty cd phan DAP-Vinachem.

Chtrc vu tai to chirc khac:

T6ng ¢6 phan nim gitr: 20.457.486 ¢ phan, chiém 14,0 % vdn diéu . Trong do:

+ Pai dién von cla to chirc khac: 20.455.386 ¢0 phan

+ Ca nhan s& hitu: 2.100 co phan

Céac cam két nam gitt:

1 Chi tiét:

Tén cé nhan/ To chirc

v |8 0
SL CP st hiu 3 Aaufvch
S6 lugng CP cam két ndm git trong 06 thang ké tir ngay niém yét
S6 lwong CP cam két ndm gilr trong 06 thang tiép theo
Nhirng nguoi lién quan c6 nam gitr c8 phiéu clia t& chic dang ky
Quan hé/Chirc vu
Vo 2.100 0,0014

Doan Thi Minh Thuay

Nhirng khoan ng d6i véi Cong ty: Khong

Thu lao va céac khoan lgi ich khac néu co: theo Nghi quyét BHCD thuwong nién hang nam

Loi ich lién quan déi vai Cong ty: Khong

Quyen lgi mau thuan véi Cong ty: Khong

3. Ong Nguyén Van Phién

Ho va tén:
Giai tinh:
Ngay thang nam sinh:

Noi sinh:

CMND s6:

Nguyén Van Phién
Nam

02 thang 04 nam 1959
X& Truc Thanh, huyén Tryc Ninh, tinh Nam Dinh

031999159 Ngay cip: 11/11/2013



Quadc tich:

Dan toc:

Dia chi thuong tra:
S6 dién thoai cong ty:
S0 dién thoai di dong:
Dia chi email:

Trinh d6 chuyén mon cao
nhat:

QUuad trinh cbng tac:
10/1977- 11/1980
3/1981 -9/1985

10/1985- 11/1989

12/1989-4/2000
5/2000 - 8/2002

9/2002-2/2012

3/2012-31/12/2014

01/2015 dén nay

Viét Nam

Kinh

21/280B, Tran Nguyén Han, phuong Vinh Niém, quan Lé Chan, thanh
ph6 Hai Phong

0313.979365(168)

0903479799

Phiendapl hp@yaoo.com.vn

K¥ su co khi chuyén nganh ché tao may

Hoc sinh treong trung cdp Co khi 1
Cén bd phong T6 chiic lao dong, Xi nghiép Xay 13p mo Apatit Lao Cai
Sinh vién truong Bai hoc Co dién Bic Thai

Chuyén vién-> Phé phong-> Trudng phong T6 chirc Hanh chinh nha
may tuyén quang Apatit thudc Cong ty Apatit Viét Nam

Hiéu trudng trvdng dao tao nghé, Cong ty Apatit Viét Nam

Trwong phong To chic hanh chinh, Ban quan ly dw an DAP Hai Phong
va Congty TNHH MTV DAP - VINACHEM

Thanh vién HDTV, Ph6 Téng Giam déc Cong ty TNHH MTV DAP -
VINACHEM

Phé Tong giam doc Cong ty c¢d phan DAP - VINACHEM

Chtic vu cong tac hién nay: Chirc vu tai to chirc dang ky: Phé Tong giam déc Cong ty

Chtrc vu tai t0 chirc khéc:

Téng c6 phan ndm giir: 3.300 cb phan, chiém 0,002 % vén diéu Ié. Trong do:

+ Pai dién von cua té chirc khac: 0 ¢6 phan

+ Ca nhan so hitu: 3.300 ¢6 phan

Céc cam két nam gii:

1 Chi tiét:

Ty 18 % CP

SLCPsohtu & auveL

S6 lugng CP cam két nam gilr trong 06 thang ké tir ngay niém yét

S6 lugng CP cam két ndm giir trong 06 thang tiép theo

Nhitng nguoi lién quan c6 nam gilr c6 phiéu clia té chirc dang ky

Tén cd nhan/ T6 chic

Quan hé/Chirc vu

Nhirng khoan ng doi véi Cong ty: Khong

Thu lao va cac khoan loi ich khac néu c6: Theo Nghi quyét BPHCD thwdng nién hang nam

Loi ich lién quan d6i v&i Cong ty: Khong

Quyén loi mau thuan véi Cong ty: Khong


mailto:hp@yaoo.com

4. Ong Bui Bang Duan

Ho va tén: Bui Dang Duan

Gioi tinh: Nam

Ngay thang nam sinh: 18 thang 9 nam 1962

Noi sinh: X& bong Pha, Huyén Bong Hung, Tinh Thai Binh
CMND sé: 013406875 Ngay céap: 08/4/2011 .
Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra: Phutng Ngoc Lam, Quan Long Bién, Thanh phd Ha Noi
S6 dién thoai cong ty: 0313.979365(125)

S6 dién thoai di dong: 0904177277

Dia chi email:

Trinh d6 chuyén mon cao

nhét: Thac sy Quan tri Kinh doanh, KS Xay dung

Qua trinh cbng tac:

01/2013- 12/2013 Bi thu chi bd Ban quén ly dy &n DAP - Hai Phong

12/2013 dén nay Bi thu chi bd Thi truong —Dau tu xay dung

02/1987-8/2002 Can b0 k¥ thuat Ban Quan ly dy an mé rong moé Apatit Lao Cai
9/2002 - 10/2006 Pho phong k¥ thuat Ban quan ly dy an DAP - Hai Phong

11/2006- 12/2008 Truong phong k¥ thudt Ban quan ly dy an DAP - Hai Phong
1/2009- 1/2012 Truwdng phong ki thuat Giam sat Ban quan ly dy an DAP Hai Phong

02/2012 dén 11/2014 VINACHEM

Twr 2015 dén nay ohong DTXD

Chtrc vu cong tac hién nay: Pho Tong giam déc Cong ty
Chtrc vu tai to chirc khac: Khong
Téng ¢6 phan nam gitr: 4.700 c6 phan, chiém 0,003 % von diéu 1&. Trong do:
+ Pai dién von cua td chirc khac: 0 ¢6 phan
+ Cé nhan s hiru: 4.700 c6 phan
Céac cam két nam gitr:
1 Chi tiét: SL CP s& hitu
S6 lvong CP cam két ndm gil trong 06 thang ké tir ngay niém yét
S6 lvong CP cam két nam gilr trong 06 thang tiép theo
Nhitng ngudi lién quan cé nam gitk ¢ phiéu clia t6 chirc ding ky

Tén ca nhan/T6 chirc Quan hé/Chtic vu

Truwdng phong Dau tv Xay dung Céng ty TNHH MTV DAP

Ph6 Tong giam déc Céng ty c6 phan DAP-Vinachem kiém Trudng

Ty 16 % CP
so hiru/VBL



Nhiing khoan ng d6i v&i Cong ty: Khong

Thu lao va cac khoan lgi ich khac néu c6: Theo Nghi quyét DHCD thutng nién hang nam

Loi ich lién quan d6i véi Cong ty: Khong

Quyén loi mau thuan voi Cong ty: Khong

5. BaLé ThiHién
Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND s6:

Quadc tich:

Dan téc:

Dia chi thuong tra:
S0 dién thoai cong ty:
S0 dién thoai di dong:
Pia chi email:

Trinh d& chuyén mén cao
nhat:

Qua trinh cdng téc:

Twr 4/2005-thang 7/2006
T 8/2006-thang 4/2007
T 5/2008 -thang 12/2010
Tw 01/2011 -thang 11/2016
Tw 11/2016-thang 12/2016

Tl thang 01/2017 dén nay

Lé Thi Hién
N
26/7/1981
Hai Phong
031069045
Viét Nam
Kinh

ngay cap 04/3/2011 tai Hai Phong

S6 9/3/43 Nguyén Tuong Loan, Nghta X&, Lé Chan, Hai phong
0225.3 979 368(126)
090 477 9668

C( nhan Quan ly kinh doanh (chuyén sau Tai chinh ké toan)

Nhan vién Phong K& toan - Cong ty CP Bién ti tin hoc Vién théng

KE toan trdng Trung tam Truyén hinh cap, Quan 2 TP H6 Chi Minh,
Cong ty Truyén hinh cap Saigontourist.

Nhéan vién Phong Tai vu - Ban QLDA DAP Hai Phong.

Nhan vién Phong Ké toan- Cong ty TNHH MTV DAP-Vinachem (nay
la Cong ty c0 phan DAP-Vinachem)

Phé Phong Ke toan tai chinh - Cong ty c6 phan DAP-Vinachem.

Phé Phong, Diéu hanh phong Ké toan tai chinh - Cong ty c6 phan DAP-
Vinachem.

Chirc vu cOng tac hién nay: Chirc vu tai to chirc dang ky: Pho phong, diéu hanh phong KE toan Tai

chinh

Chirc vu tai to chirc khac: Khong

Téng ¢6 phan nam gitr: 0 ¢6 phan

+ Dai dién von cla to chirc khac: 0 co phan

+ Ca nhan s& hiru: 0 cd phan

Céc cam két nam gitr:

1 Chi tiét;

Ty 16 %.CP

¥hii 17
SLCPs&hiru iR
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S6 lwgng CP cam két ndm gilr trong 06 thang ké tir ngay niém yét
S6 lwgng CP cam két ndm gilr trong 06 thang tiép theo
Nhitng ngudi lién quan c6 ndm gilr ¢d phiéu ctia té chic ding ky

Tén ca nhan/ To chic Quan hé/Chtrc vu

Nhitrng khoan ng d6i véi Cong ty: Khong
Thu lao va cac khoan lgi ich khac néu c6: Theo Nghi quyét DHCD thwdng nién hang nam
Loi ich lién quan déi véi Cong ty: Khdng c6

Quyén loi mau thuan véi Cong ty: Khong co

- Nhitng thay doi trong Ban Tong giam doc: Khong co
- SO lvgng can bo, nhan vién:

+ Ngay 01/01/2018: 688 nguoi

+ Ngay 31/12/2018: 642 nguoi

- Toém tat chinh sach ddi voi ngudi lao dong:

+ Tuyén dung lao dong méi dé bo sung cho san xuat kinh doanh ctia Cong ty:

Lao dong ctia Cong ty phan I6n duoc dao tao cac trwong Pai hoc, cao dang, trung
cap, cong nhan ky thuat chuyén nganh hoéa chét (phu hop véi chuyén nganh san xuat phan
bén vo co). Nam 2018 lao dong clia Cong ty xin cham dit HDLD la 58 nguoi, lao dong
tuyén mai la 40 nguoi.

Dén nay bd may quan ly va lao ddng cla Cong ty vé co ban da duwogc tinh gon, phu
hop voi tinh hinh thuc 8 SXKD clia Cong ty. Bén cubi nam 2018 lao dong da giam 46
lao dong.

+ Dam bao viéc 1am, thu nhap, ché do bao hiém xa hoi, nghi phép, Ié theo dung quy
dinh;

+ Tién luvong: Tién lvong thwc hién cia CBCNV cd nam 2018 la 81,192 ty dong,
binh quan 9,95 triéu dong/nguoi/thang (bao gbm: Tién lvong hang thang, tién lwong lam
ca dém, lam thém gio, tién lam ngay 1é, tét), ting 63,4% tién lwong binh quén theo
HDLD.

Tién lvong cho nguoi quan ly: Tong tién lvong 0 chi la 1.539 triéu dong, binh
quan la 30 triéu dong/ngui/thang, tang 59,06% tién lvong co ban theo thang bang lvong
quan ly cua Cong ty.

+ Tiép thu, ap dung cac y twdng sang tao, sang kié€n cai tién cta nguoi lao dong.
Nam 2018 Cong ty cé 51 sang kién cdi tién, hop ly héa trong san xuat dwoc ap dung vao
hoat dong san xudt kinh doanh, gia tri lam loi 14,172 ti dong, sO tién thwdng sang kién
cho nguoi lao dong la: 462,0 triéu dong.

3- Tinh hinh dau tw, tinh hinh thwc hién cac dy an nam 2018:

- K& hoach dau tv xay dwng nam 2018 la: 17,05 ty dong.

- Thyc hién nam 2018 la: 0,2 ty dong. 1

* Tinh hinh thwc hién mot s dw an nhuw sau: ’

Nam 2018 Cong ty trién khai chuan bi dau tw tuyén cdp 22 KV tir tram 110 KV
Nam Binh Vi vé Cong ty, gia tri thuc hién la 200 triéu dong.
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* Cac cong ty con, cong ty lién két:

4- veé tinh hinh tai chinh

STT

~N o o AW DN R

a) Tinh hinh tai chinh

Chi tieu
Tong gia tri tai san
Doanh thu thuan
Lgi nhuéan tir hoat dong kinh doanh
Loi nhuan khac
Loi nhuan tredc thué
Loi nhuén sau thué
Ty 1é lgi nhuan tra co ttc/von diéu 18

Khéng cé

Nam 2017
(Triéu dong)
2.050.305
1.971.832
14.102
681
«14.783
14.783
101,0 d/CP

Nam 2018

(Triéu dong)

1.950.685
2.309.984
168.880
32.801
201.681
201.681
1.380 d/CP

So sanh TH 2018

Vi 2017 (%)

b) Cac chi tiéu tai chinh chiyéu:

STT Chi tiéu Nam 2017 Nam 2018 Ghi cha

1  Chitiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngén han

TSLD/No ngén han

+ Hé s6 thanh toan nhanh
TSLD - Hang ton kho
Ng ngan han

0,52 0,79

0,26 0,36

2 Chi tiéu vé co cau von
+ Hé sd no/ Tong tai san 0,5

1,01

0,37
+ Hé sd ng/ Von chu sé hitu 0,59
3 Chi tiéu vé nang luc hoat dong
+ \Vong quay hang ton kho 5,32
1.789.914
336.151

0,96

6,69
1.951.157
291.733
1,18

Gia von hang ban
Hang ton kho binh quan
+ Doanh thu thuan/Téng tai san
4 Chi tiéu vé kha nang sinh 10i
+ Hé s6 lgi nhuan sau thué/Doanh

thu thuan 0.01

0,09

+ Hé s0 lgi nhuan sau thué/von chi sé hitu 0,01 0,16

+ Heé s0 lgi nhuan sau thué/Tong tai san 0,01 0,10

+ Hé s6 lgi nhuan tir hoat dong kinh

doanh/ Doanh thu thuan 0,01

0,07
|
5- Co cau c6 dong, thay doi von dau tw cda chi s& hiru tinh dén 31/12/2018:
a) Co phan:
- Téng so c6 phan: 146.109.900 co phan
- Loai ¢6 phan: phd thong
- S0 ¢6 phan han ché chuyén nhuong: 22.010.685 CP
- S0 ¢6 phan tw do chuyén nhuong:  124.099.215 CP
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*Co cau cb dong:

b) Tinh hinh thay d6i von dau tu ctia chl s& hitu: khong cd

¢) Giao dich c6 phiéu quy: khong co

d) Céac chirng khoan khac: khong co
6- Bao cao tac dong lién quan dén mobi trwdng va xa hodi cia Cong ty trong nam
2018:

6.1. Ngudn nguyén vat liéu:

- Tong lwgng nguyén, vat liéu dwgc st dung dé san xudt woc: 685.000 tdn/nam

- Nguyén vat liéu chinh: Quang apatit, lwu huynh, amoniac, than cam: 607.474 tan

6.2. Tiéu thu nang lvgng trong nam 2018:

a) Nang lwvong tiéu thu tryc ti€p: Than cam 44.921 tan/nam.

b) Nang luwong tiét kiém dwoc thong qua cac sang kién st dung nang lwgng hiéu
qud: 665 tan than, gidi phap nang cao nang suat 10 hoi.

c) Céc bao cdo sang kién tiét kiém nang lvong (cung cdp cac san pham va dich wu
tiét kiém nang luvong hodc str dung nang lugng tai tao);

- Thay thé dau FO bang dau diéu c6 gia thanh thap hon trong 10 d6t sdy san pham
DAP khong phat sinh khi thai C02 tiét kiém khoang 2 ty dong/nam.

- Thay thé hoi trung &p bang hoi thip &p trong hé thng gia nhiét nuéc rira vai loc
nha may PA. Viéc thay thé hoi trung &p bang hoi thdp ap nham tang san lugng dién san
xuat, gidm lugng keo Silic bam trong dwong 6ng do da dwoc gia nhiét nwéc.
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- Tan dung nhiét thira tlr d6t lvu huynh trong day chuyén san xuat Axit Suniuric
cling v6i hoi cao ap nhiét dién dé chay tua bin may phat tang san lvgng dién phuc vu san
Xudt gidm tiéu hao than.

6.3. Tiéu thu nwdc trong nam 2018:

a) Nguon cung cap nuéc va lvgng nuéce st dung:

- Ngudn cung cép nuéc va lvong nudc stir dung: Mua nuéc tir Séng Da B vé Cong
ty xt ly phuc vu san xuét va sinh hoat 5.500 m3ngay.

b) Ty Ié phan tram va tong lvong nwdc tai ché va tai st dung: 96%

. - Luvong nuéc thai: Binh quan 265 m3ngay dém, chiém gan 5% lugng nwéc nhan
VE; |
- Gidy phép xa nudc thai vao ngubn nwéc: Gidy phép s6 2062/GP-UBND ngay
23/11/2012 cta Gy ban nhan dan thanh phd Hai Phong céap;

- HO so ké khai va ndp phi bao vé mdi trwong ddi véi nwdc thai theo Nghi dinh
67/ND - CP: Pay du;

- Hé théng xt ly nwéc thai: Cong xuat xt ly cua hé théng: 960 m3ngay dém.

6.4. Tuan thtphap luat vé bao vé méi truong:

La don vi s&n xuét phan bén déng trén dia ban thanh phé Hai Phong, cong tac bao
vé mdi trvong ludn dugc Cong ty cha trong dat 1én hang dau; Cong ty da thuc hién cac
gidi phap chu yéu nhu sau:

- Gido duc, nang cao y thirc cho can bd cong nhan vién Céng ty dé moi nguoi tw
giac chap hanh, thuc hién bao vé mbi truong trong qua trinh san xuét; moi CBCNV Cong
ty déu chung tay bao vé mdi triedng vi su phat trién bén virng va ton tai ctia Cong ty.

- Cong ty ti€p tuc duy tri quan ly méi truong theo Hé théng quan ly mdi trwong
ISO 14001:2015. Thyc hién day di ché do quan trac, giam sat mdi truong thwdng xuyén
va dinh ky. Két qua, toan bd cac thong sd quan trac méi trwdng vé khi thai, nwdc thai déu
dap (ng Quy chuén twong ng. Duy tri van hanh hé thong truyén di liéu Online vé S& Tai
nguy@n va Méi truong bao gdm: di liéu quan trdc Online vé khi thai; dir liéu tiéu thu dién
cta Tram x0& ly nwéc thai, tiéu thu dién cla thiét bi loc bui tinh dién cla 16 hoi; camera
quan sat 6ng khéi. Bén nay, chua cd bat ky phadn anh nao clia S& Tai nguyén va Moi
trwong Hai Phong.

- Poi voi moi treong bai chira thach cao PG, Céng ty da duy tri hoat dong on dinh,
lién tuc 02 bom nwéc (déng co dién) tir ho chira nwdc bai thach cao PG vé nha may dé st
dung lai; duy tri van hanh 02 bom nuéc Diesel tir ho diéu hoa vé ho chira béi thach cao
PG, chd ddng bom rat ha thdp mic nwéc cac hd chra, ddm bao an toan tuyét ddi trong
mua mua.

- Céc don vi da tiép tuc trién khai trong bd sung cay xanh Ién béi chira thach cao
PG, trong cay trén tuyén dwdng vao nha may thach cao, cai tao dwgc mdi trwdng xung
quanh khu virc san xuéat va béai chtra thach cao PG.

- Gan cong tac bao vé modi truong, vé sinh an toan lao dong véi thi dua khen
thudng, hang thang, ndam. Cong tac vé sinh trong toan Cong ty déu dwoc phan cap trach
nhiém cu thé cho tirng t6, tirng don vi san xuét thuc hién; moi mét khu vuc déu cé don vi
quan ly va bao ddm vé sinh méi truvong;

- Khéng ngirng nghién ctu, d6i mai céng nghé; dau tu khoa hoc k¥ thuat nham cai
thién diéu kién lam viéc cho can bd cong nhan vién, nang cao nang suét thiét bi, giam chi
phi san xuat, ha gia thanh san pham; cai thién moi trvong ngay cang tot hon va nang cao
chat lvong san pham;
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- Giam sat, kiém tra moi treong lao dong véi tan suat 1 lan/nam;

- Hang nam t6 chiic hudn luyén, dao tao vé chuyén mén nghiép vu,, vé an toan bao
hd lao dong va an toan cac thiét bi nghiém ngat; thwc hién guén ly theo 1SO 9001-2008,
chuong trinh tiét kiém nang lwong, san xudt sach hon nham nang cao chat luvgng san
pham, giam thiéu viéc hv hdng may maéc, 'giam thiéu viéc 6 nhiém moi truong;

- Hang nam t6 chitc do, kim méi truong 18y mau cac thong s6 vé mdi trudng: Do
Trung tdm Y té - M0i trwong lao dong Cong nghiép - Bd Cong Thuong thuc hién. Cac
théng s6 mdi trwdng déu nam trong pham vi cho phép theo quy dinh ctia BO Y té. -

6.5. Chinh sach lién quan dén nguoi lao dong:

a. SO lvgng lao dong dinh bién nam 2018 la 680 nguoi

b. Chinh sach nham dam bao stic khoe, an toan va phc loi:

- 100% nguoi lao dong dwoc dong BHXH; duoc an Ql bita com ca theo tiéu chuan
cao nhat (730.000 dong/nguei/thang), boi dudng doc hai bang hién vat trong ca san xuat
khong phai déng tién; dwgc cap bdo hd lao dong va phuong tién bdo vé cd nhan theo
cwong vi lam viéc.

- Cong ty c6 Bo phan y té vai 03 nguoi, thudng truc 24/24h.

- Hang nam kham strc khée dinh ky cho can bd céng nhan vién tan suat 1 lan/nam,
mot s6 bd phan lao dong nang nhoc 2 lan/nam;

- Céc ddi twgng trong tiéu chuan dwoc bo tri nghi diéu dwdng, di tham quan nghi
mat hang nam déu thuc hién.

c. Hoat dong dao tao nguoi lao déng:

- T chtrc huén luyén an toan lao dong, dao tao nang cao tay nghé cho nguoi lao
dong. Nam 2018 da huan luyén an toan, vé sinh lao dong, phong chong chay nd, boi
du@ng nghiép vu cho can b6 céng nhan vién, trung binh 14 gid/ngudi/nam.

6.6. Chwong trinh lién quan dénphat trién cong dang:

- Ndm 2018 Cong ty ting hd cong tac xa hdi, ti thién véi s6 la: 39,50 triéu dong
IV- DANH GIA HOAT BONG CUA HOI BPONG QUAN TRI CONG TY*

1- Hoi ddng quan tri:

Ty 1€ s&
Chtrc vu tai hitu co . . . .
STT Tén t6 chic/ca nhan Cong ty phiéu cla Chtic danh thanh vien HBQT ©
. 2 P Cty khac
(néu co) ¢6 nhan
cudi ky
1- Chu tich HDQT Céng ty ¢co
1 Ong Lam Thai Duong CT.HPQT 0,002% phan Cao su Sao vang.
A X\ ke o TV.HDQT- 0 o
2 Ong Nguyen Van Sinh Téng GB 0,1387%  Khéng
A N DS TV.HDQT- 0 .
3 Ong Vi Van Bang Pho TGD 0,0014%  Khong
Ba Nguyén Thi Thanh Cha tich HBQT Cty CP XNK
4 Huwong TV-HBQT 0 Quéng Binh
5  Ong Hoang Manh Théng TV.HPQT 03420 1Y HPQT Cty CPVattr & XNK
Hoa chét.
*Ghi chu:

- Cac thanh vién tlr muc 1 dén muc 3: Pai dién sd hitu cho co dong 16n la Tap doan
Hoéa chat Viét Nam;

- Thanh vién muc 4: Pai dién s& hitu cho c6 dong Ién la Cong ty XNK Quang Binh;
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- Thanh vién muc 5: La thanh vién Hoi dong quan tri doc lap;
- Tai thoi diém béo cao, sO lvong va co cau nhan sy Hoi dong quan tri Cong ty nhuw
sau:
+ S0 lugng: 05 thanh vién;
+ Co cau: 04 thanh vién dai dién s& hitu clia ¢6 dong Ién, trong dé c6 02 thanh
vién tham gia diéu hanh (cac thanh vién nay déu khong phai la thanh vién doc 1ap); c6 01
thanh vién doc lap. *
2- Hoat dong cia HOi déng quan tri ddi voi Tong Giam doc
HOi dong quan tri Cong ty da ti€p tuc tap trung chi dao day manh cong tac quan tri
doanh nghiép, tiét gidm cac chi phi quéan ly, tiéu hao dinh mdc nguyén nhién vat liéu;
tiép tuc chi dao Ban Tong giam doc xem xét, stra doi bd sung hé théng Quy ché quan ly
ndi bd va trinh Bai hoi dong cd dong thuong nién nam 2018 xem xét, théng qua Diéu lé
t0 chirc va hoat dong da duoc stra doi, bo sung ctia Cong ty, ban hanh Quy ché ndi bd vé
quan tri Cong ty nham tao ra sw minh bach trong thuc hién, phat huy hiéu qua va thuc
hién dung cac quy dinh cla phap luat hién hanh. Cac mat hoat ddng SXKD, phuong an
quan tri chi phi, gia thanh, gia ban san pham cta Cong ty luén dwoc HDQT chi dao, giam
sat chat ché, thao g& kip thoi cac vuedng méc phat sinh dic biét 1a cong tac tiéu thu san
pham, van dé bdo vé méi tredng va quyét todn céc du an hoan thanh clia Cong ty.

HO6i dong quan tri thuwong xuyén kiém tra, giam sat Ban diéu hanh va cac can bd
quan ly khac trong viéc thuc hién theo cac quy dinh cta phap luat, Biéu Ié Cong ty, cac
quy ché quan ly ndi bd va Nghi quyét, Quyét dinh ctia Hoi dong quan tri trong viéc diéu
hanh hoat dong hang ngay cla Cong ty; gidi quyét kip thoi cac dé xuéat, kién nghi cla
Ban diéu hanh.

3- banh gia hoat dong ctia Ban diéu hanh
Ban diéu hanh da cd nhiéu c6 gang, nd lwc dé thuc hién nghiém tic cac nghi quyét,
quyét dinh, chi dao cia HDQT Cong ty, cac van ban chi dao cta cép trén (Chinh phd, cac
Bo, Tap doan Hoa chat Viét Nam), thanh 1ap T6 cong tac dé gidi quyét cac khéd khan,
vudng méc trong hoat dong san xuét kinh doanh hang ngay, hang thang, quy... dé tang
cudng cong tac quan tri doanh nghiép va tiét gidm chi phi. K&t qua hoat dong SXKD nam
2018 dat duoc rat kha quan, nhu da néu Muc 2, phan |l.

4. Cac Nghi quyét, Quyét dinh ctia HPQT:

SO Nghi quyét, . .
TT L Ngay Néi dung
Quyét dinh 1

I  Céc Nghi quyét

Nghi quyét phién hop HDQT lan 01-2018: Théng qua

01/NQ-HPQT 22/01/2018
1 Q Q K& hoach quy 1/2018

Thong qua ngay chét danh sach cd déng hop Pai hoi

02/NQ-HDPQT 06/03/2018 ; .
2 Q Q déng c6 dong thudng nién nam 2018

V/v vay von, dung tai sdn lam bién phap bdo dam tai

03/NQ-HBQT 13/03/2018
3 Q Q Ngéan hang BIDV
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TT

10

14

16

17

19

20

SO Nghi quyét,

Quyét dinh

04/NQ-HDQT

05/NQ-DHDCD

06/NQ-HDQT

07/NQ-HDQT

08/NQ-HDQT

Cac Quyét dinh:

20A/Ob-DAP

23/0D-DAP

30A/ODB-DAP

31A/OBb-DAP

45/0b-DAP

45A/OB-DAP

46A/OD-DAP

56/0D-DAP

86/QD-DAP

87/0b-DAP

107/0b-DAP

110/0B-DAP

Ngay

02/04/2018

27/04/2018

08/05/2018

19/07/2018

24/10/2018

18/01/2018

22/01/2018

01/02/2018

02/02/2018

07/02/2018

07/02/2018

28/02/2018

07/03/2018

13/03/2018

13/03/2018

26/03/2018

28/03/2018

Néi dung

Thong qua cac ho so, tai liéu trinh Bai hdi dong co
dong thwong nién nam 2018

Nghi quyét Bai hdi dong co dong thuong nién nam
2018

Thoéng qua Bao cao tai chinh quy 1/2018 va Ké hoach
SXKD quy 11/2018

Thong qua KE hoach SXKD quy 111/2018 va mot sb
cong viéc khac thudc tham quyén ctia HDQT

Thoéng qua Ké hoach SXKD quy 1\V/2018 va mot sb
cong viéc khac thudc tham quyén clia HBQT

Phé duyét ké hoach dau thau mua NH3
Quyét dinh giao ké hoach SXKD, BTXD quy 1/2018
Phé duyét ké hoach dau thau mua axit H2S04

Phé duyét ké hoach dau thau mua lvu huynh

Phé duyét du toan so bd mua sam vat tw du phong nam
2018

Phé duyét ké hoach dau thau mua luu huynh

Phé duyét diéu chinh ké hoach dau thau mua lwu huynh

Phé duyét ké hoach str dung lao ddng ndam 2018 clia
Cong ty

Phé duyét ké hoach dau thau mua NH3

Phé duyét diéu chinh gia géi thau trong ké hoach dau
thau mua vé bao DAP

Phé duyét ké hoach dau thau mua luu huynh

Phé duyét quyét toan dv an hoan thanh hang muc "Mua
bang tai, mua may gat van chuyén gyps" ctia Cong ty
6 phan DAP-Vinachem
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1T

22

23

24

25

26

27

28

29

36

SO Nghi quysét,
Quyét dinh

111/0D-DAP

112/0B-DAP

113/0B-DAP

133/0DB-DAP

141A/OB-DAP

143/0D-DAP

157/0D-DAP

161/0ODb-DAP

207/0D-DAP

218A/OD-DAP
226A/OD-DAP

231/QD-DAP

232/QD-DAP

237/0D-DAP

239/0D-DAP

259/Qb-DAP

Ngay

28/03/2018

28/03/2018

28/03/2018

11/04/2018

18/04/2018

23/04/2018

08/05/2018

16/05/2018

22/06/2018

25/06/2018

02/07/2018

10/07/2018

10/07/2018

20/07/2018

26/07/2018

20/08/2018

Ndi dung

Phé duyét quyét toan du an hoan thanh hang muc ""Xay
dung nén san béi, hé thong thoat nudc, duwong bé tong
bai sO 01 thudc Du an San béi chira DAP bao" clia
Cong ty co phan DAP-Vinachem.

Phé duyét quyét toan duv an hoan thanh hang muc "Xay
dung kho chita dau diéu dé sdy DAP" clia Cong ty co
phan DAP-Vinachem

Phé duyét quyét toan duv an hoan thanh hang muc "Mé&
rong tang stic chira kho DAP roi" clia Cong ty ¢o phan
DAP-Vinachem.

Phé duyét du toan va ké hoach lwa chon nha thau goi
thau "Stra chita thung phan (ng, phan hly vi s6 R0201,
R0202"

Phé duyét ké hoach dau thau gia cong, ché tao phu
tung bom va may loc

Thanh 1ap Ban kiém tra tw cach ¢ dong

Quyét dinh giao ké hoach SXKD, BTXD quy 11/2018
Phé duyét Quy tién lvong thuc hién nam 2017

Phé duyét két qua chao gia cung cap dich vu soat xét
béo cao tai chinh 6 thang va kiém toan béo céo tai
chinh ndm 2018

Phé duyét ké hoach dau thau mua axit H2S04
Phé duyét KHDT mua luu huynh
Ban hanh Quy ché chi tiéu n6i bo

Durng trién khai du an "Xay dung nha & x& hoi dé phuc
vu cho cong nhan"

Phé duyét diéu chinh ké hoach dau thau mua lvu huynh
Giao ké hoach SXKD quy 111 nam 2018 clia Cong ty

Ban hanh K& hoach thuc hién két luan, kién nghi thanh
tra clla B6 Cong Thuong
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S6 Nghi quyét,

TT Quyét dinh Noay NOi dung

37 279/Qb-DAP 20/09/2018  Ctr can bd di cong tac nudc ngoai

38  288/Qb-DAP 16/10/2018  Phé duyét ké hoach dau thau mua lvu huynh

39  290/Qb-DAP 16/10/2018  Ding trién khai Dy an Xwdng san xuat Na2SiF6

40  294/Qb-DAP 24/10/2018  Giao ké hoach SXKD quy IV nam 2018 ctia Cong ty
Phé duyét dinh mirc tiéu hao 156 nguyén nhién vat

4 304QD-DAP - OVIV2D18 e ang lurgng chinh nam 2018

42  310/Qb-DAP 16/11/2018  Phé duyét ké hoach dau thau mua luu huynh nam 2019

3 311/0D-DAP 16/11/2018 ;gigduyet ké hoach dau thau mua amoniac long nam

m 857/0D-DAP 28/11/2018 Er'fpduyet ké hoach dau thau mua vo bao phan bon
-Ban hanh Quy ché b6 nhiém, bd nhiém lai, tir chirc,

4 19QD-DAP  IVIZ018 - ey hiem can b Ianh dao quan Iy clia Cong ty DAP
Phé duyét ké hoach dau thau tao mau den, mau xanh va

46  882/Qb-DAP 11/12/2018  ph boc, khir bot cho san pham DAP trong 6 thang dau
nam 2019

47 326AIOD-DAP  20/12/2018 Phé duyét ké hoach dau thau mua NH3 long phuc wu

san xudt 6 thang dau nam 2019

V- BAN KIEM SOAT

1. Thoéng tin vé thanh vién Ban Kiém soat (BKS):

c am S0 buoi
. Ngay bat dau/khoéng Ty & . .
STT ThanhvienBks CUC oniathanhvien 9P ham LY dokhong
vu BKS tham dv hop
BKS duw hop
tham du
BAat dau 1a TV BKS va git Do Dai hoi
. . Tru’é’ng chtic Trudng BKS tir ddng cd dong
1 Ba Bang Thi Hoa ban 20/4/2017; Thoi ATV 02/02 100% mién nhiém tir
BKS tir ngay 27/4/2018 2714/2018
Ba Nguyén Thi Thanh  Bét dau la TV BKS tir
2 Xuén Quyén Vién 19/12/2014 03/03 100%
3 BaBliThiNge @h BatdaulaTVBKStr o000
PNGOC vian 19/12/2014 0
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2. Hoat dong gidm sat clla BKS doi véi HDQT, Ban Giam doc diéu hanh va cb
doéng:

Ban Kiém soat da kién nghi HDQT, Ban Tong Giam ddc tiép tuc hoan thién, ban
hanh cac Quy ché quan ly ndi bd cla Cong ty gbm mot s6 quy ché chua ban hanh va
chirc nang nhiém vu cda cac don vi trong Cong ty. Cac van ban gri cho HDQT Cobng ty
va cac nghi quyét, quyét nghi clia HDQT déu dwoc giri dén Ban Kiém soat day du, kip
thoi; cac Van ban lay y kién céc thanh vién HDQT déu duoc giri dén Ban Kiém soat cling
thoi diém gl cho céc thanh vién HDQT.

Ban Kiém soat thwong xuyén kiém tra, giam sat Ban Tong Giam doc diéu hanh theo
nghi quyét Bai hdi dong cd dong, cac nghi quyét, quyét nghi clia HDQT; Diéu Ié, cac quy
dinh khac clia Cong ty va phéap luat hién hanh nhdm dam bao moi hoat dong san xuét
kinh doanh cutia Céng ty dat dwoc muc tiéu dé ra.

Trong nam 2018, Ban kiém soat khong nhan dwoc bat cv y kién khiéu nai hay to
cdo bang van ban nao cla cac cd dong.

3. Su phdi hop hoat dong gitta BKS dbi véi hoat dong clla HPQT, Ban Giam doc
diéu hanh va cac can bd quan ly khac:

Ban Kiém soat v&i tw cach la mot bd phan trong co céu to chirc quan ly clia Cong
ty, 1am viéc theo nguyén tic binh dang, doc 1ap nhung ludn ludn phdi hop chat ché voi
HDQT, dwoc HDQT hb tro trong qua trinh thie thi nhiém vu cta minh nén cac nhiém vu
clia Ban Kiém soat déu hoan thanh.

Ban kiém soat duoc moi va tham du tat ca cac cudc hop dinh ky clia HDQT trong
nam 2018. Ban kiém soat da truc ti€p dong gop cac y kién tai cac cudc hop hodc bang
van ban, bao céo khi c6 van ban xin y kién clia HDQT.

Trong qua trinh lam viéc v6i Ban Tong Giam doc diéu hanh va cac can bo quan ly
khac Ban Kiém soat luon gilr vitng tinh doc lap, khach quan va da nhan dwoc sw hop tac
chat ché trén tinh than vi lgi ich chung clia Cong ty.

Cac Nghi quyét ctia HDQT, bao céo tai chinh quy dwoc gtri day dd va kip thoi cho
Ban kiém soét.

4. Céc giao dich, thu lao, cac khoan loi, ich ctia H6i dong quéan tri, Ban Tong giam
doc va Ban kiém soat:

a) Lwong, thudng, thu lao, cac khoan lgi ich clia thanh vién Hoi dong quan tri, Ban
Tong giam doc, Ban kiém soét, Trwdng phong Ke toan tai chinh:

Tientho  Tien TN Téhg

STT Ho va tén Chtrc vu lao/nam lvong  thuéng  cong

) (Tr.d) (Trd)  (Trd)  (Trd)

I. HOi dong Quan tri
1 L&m Théi Duong CT. HBbQT 60 10 70
2 Nguyén Vin Sinh PéDHDQT' 48 398,958 26,6 473,558
s o3 TV HDQT-'

3 Vi Van Bang PTGD 48 352,976 26,6 427,576
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STT Ho va tén

4 Nguyén Thi Thanh Huong
5  Hoang Manh Théng
n. Ban Tong Giam d6c
1 Nguyén Van Phién
2  BUi Bang Duan
I11. Ban Kiém soat

1  Béang Thi Hoa

2 Nguyén Thi Xuan Quyén
4 Bui Thi Ngoc
IV. Treédng phong KTTC

1 L& Thi Hién

Ba Bang Thi Hoa - Trudng Ban Kiém soat dén thang 04/2018.

Chtrc vu

TV HDQT
TVHDQT

Pho TGD
Pho TGb

Truwdng ban
KS

Thanh vién

Thanh vién

Phu trach p.

KTTC

Tién thu
lao/nam

(Tr.d)
48
48

36
36

Tién
luong

(Tr.d)

352,976
332,69

101,43

214,094

Tién
thwéng

(Tr.d)

26,6
26,6

4,10

31,6

Téng
cong
(Tr.d)

48
48

379,576
359,290

105,53
41,0

36,0

245,694

b) Céc giao dich, giao dich c0 phi€u cla cd dong ndi bd va nhirtng nguoi cé lién
quan, c6 dong Ién (kem theo Phu luc 1) .

c) Viéc thuye hién céac quy dinh vé quan tri Cong ty: Theo ding quy dinh hién hanh;
VI- BAO CAO TAI CHINH NAM 2018 BA PUQC KIEM TOAN:

Dia chi cong b6 thong tin: http://www.dap-vinachem.com.vn

Noi nhan:
- Nhu kinh gui;
- Lwu TCHC.

NGUOI BAI DIEN THEO PHAP LUAT
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STT

PHU LUC | - BAO CAO THUONG NIEN NAM 2018

(Kém theo B&o cao s6 4o0i4 /BC-DAP ngayty thang 4 ndm 201é)

1. Giao dich gira Cong ty voi nguoi cd lién quan clia cong ty; hodc gitta Cong ty véi ¢d dong Ién, nguoi ndi bd, ngudi co lién
guan cla nguoi ndi bo:

Tén t6 chirc/ca nhan

CTCP XNK Quang Binh
CTCP XNK Quéng Binh
CTCP XNK Quang Binh
CTCP XNK Quéng Binh
CTCP XNK Quéng Binh
CTCP XNK Quang Binh
CTCP XNK Quéng Binh
CTCP XNK Quéng Binh
CTCP XNK Quéng Binh
CTCP XNK Quang Binh
CTCP XNK Quéng Binh

CTCP XNK Quang Binh

M@i quan hé lién
guan véi céng ty

Ba Nguyén Thi
Thanh Huong la
TGDb CTCP XNK
Quang Binh dong
thoi aTVHDQT
CTCP DAP-
VINACHEM

Ba Nguyén Thi
Thanh Huong la
TGD CTCP XNK
Quang Binh dong
thoi 1aTVHDQT
CTCP DAP-

S6 Gidy
NSH*, ngay
cap, noi cap

0200730878

0200730878

Dia chi tru s¢ chinh/ Dia
chi lién hé

s0 23, 16 1, khu 97 Bach

Pang, phurong Ha Ly,

quan Hong Bang, thanh
phd Hai Phong

s6 23,10 1, khu 97 Bach
Diéng, phudng Ha Ly,
quan Hong Bang, thanh
phd Hai Phong

Thoi diém
giao dich
V@i cong ty
Thang
01/2018
Théng
01/2018
Théang
01/2018
Théang
02/2018
Théang
03/2018
Théng
03/2018
Théng
04/2018
Thang
04/2018
Théang
05/2018
Thang
05/2018
Théang
06/2018
Théang
06/2018

S6 Nghi quyéu Quyét
dinh ciia BHDBCB/
HDQT... théng qua

Van ban so 41/DAP-
HDQT ngay 11/01/2018

Van ban so 55/DAP-
HDQT ngay 16/01/2018

Van ban so6 83/DAP-
HDQT ngay 24/01/2018

Van ban so 127/DAP-
HDQT ngay 05/02/2018

Van ban s6 227/Dap-
HDQT ngay 09/3/2018

Van ban s6 256/DAP-
HDQT ngay 16/3/2018

Van ban so 319/DAP-
HDQT ngay 02/4/2018

Vén ban s6 406/DAP-

HDQT ngay 23/4/2018
Van ban so 444/DAP-'
HBPQT ngay 07/5/2018

Van ban sd 535/DAP-
HPQT ngay 28/5/2018

Van ban sd 584/DAP-
HDQT ngay 13/6/2018

Van ban s6 585/DAP-
HDQT ngay 13/6/2018*

S6 lugng, ty
I& ndm gir
c0 phiéu sau
khi giao dich

Ghi
chu



STT

14

16

17

19

20

21

22

Tén t6 chirc/ca nhan

CTCP XNK Quéng Binh
CTCP XNK Quéng Binh
CTCP XNK Quéng Binh
CTCP XNK Quang Binh
CTCP XNK Quéng Binh
CTCP XNK Quéng Binh

CTCP XNK Quéng Binh

CTCP XNK Cét Long

CTCP XNK Cét Long

CTCP XNK Cat Long

S6 Gidy
NSH*, ngay
cép, noi cap

M0i quan hé lién
quan voi cbng ty

VINACHEM

Ba Nguyén Thi
Thanh Huong la
Nguoi dai dién trudc
phéap luat CTCP
XNK Cat Long dong
thoi 1A TV HDPQT
CTCP DAP-
VINACHEM

0201872307

Pia chi tru s& chinh/ Dia
chi lién hé

Xo6m 6, Bong Son, Thay
Nguyén, Hai Phong

Thoi diém
giao dich
V@i cong ty
Théang
06/2018
Théng
06/2018
Théang
06/2018
Théng
712018
Théng
7/2018
Thang
7/2018
Théng
9/2018

Thang
9/2018

Théang
9/2018

Théng
11/2018

S0 Nghi quyét/ Quyét
dinh ctia BPHDBCD/
HDQT... théng qua

Van ban so 631/DAP-
HPQT ngay 26/6/2018

\Van ban s6 632/DAP-
HDQT ngay 26/6/2018

\Van ban so 633/DAP-
HPQT ngay 26/6/2018

Van ban so 736/DAP-
HBQT ngay 30/7/2018

Van ban so 735/DAP-
HDQT ngay 30/7/2018

Van ban s0 744/DAP-
HDQT ngay 31/7/2018

Vén ban s6 909/DAP-
HDQT ngay 18/9/2018

Van ban so0 882/DAP-
HDQT ngay 12/9/2018

Van ban s6 941/DAP-
HDQT ngay 24/9/2018

V3N ban s6 1116/DAP-
HDQT ngay 28/11/2018

S0 lugng, ty
1& ndm gilr
c0 phiéu sau
khi giao dich

Ghi
cha



2. Danh sach c¢6 déng ndi bd va nguoi cé lién quan

STT

Tén t6 chirc/ca nhan

Ong Lam Théai Dwong

Ong Nguyén Vin Sinh

Nguyén Huyén Linh Phuong

Ong Vii Van Bang

Poan Thi Minh Thuy

Ba Nguyén Thi Thanh Huong

Ong Hoang Manh Théng

Ong Nguyén Van Phién

Ba Bao Thi Thu Hién

Ong Bui Bang Duén

Ba Bang Thi Hoa

Tai khoan
giao dich
chiing
khoén
(néu co)

Churc vu tai
cong ty

(néu cd)

CT.HPQT

TV.HDQT-
Tong GB

TV.HDQT-
Pho TGD

Nhan vién

TV.HDQT

TV.HDQT

Pho TGB

Nhan vién

Pho TGD

Nguyén
TB.BKS

S6 CMND/
DKKD

130889834

011258152

013025804

031969428

031955420

031177000067

012690578

031999159

031717424

013406875

031761513

Ngay cép
CMND/
PKKD

04/12/2006

08/12/2007

08/12/2007

16/04/2014

04/04/2013

20/6/2014

11/04/2004

11/11/2013

16/04/2008

08/04/2011

12/02/2009

Noi cap
CMND/
PKKD

CA Pha Tho

CA Ha Noi

CA Ha Noi

CA Hai Phong

CA Hai Phong

CA Hai Phong

CA Ha Néi

CA Hai Phong

Hai Phong

CA Ha Nabi

CA Hai Phong

chi

S0 ¢d phiéu
s6 hitu cudi

ky

3.100

202.700

150.000

2.100

2.100

500.000

3.300

2.000

4.700

600

Ty 1é s&
hitu co
phiéu
cudi ky

0,002%

0,1387%

0,1026%

0,0014%

0,0014%

0%

0,342%

0,002%

0,001%

0,003%

0,0004%

Ghi
chu

Con

Vo

Vo



STT

10

11

12

Tén td chirc/ca nhan

Ba Nguyén Thi Xuan Quyén

Ba Bui Thi Ngoc

Ba L& Thi Hién

Nguyén Hoang Trung

Nguyén Thuy Lién

Tai khoan
giao dich
chtng
khoan
(néu co)

Chtrc vu tai
cong ty

(néu co)

KSV

KSV

biéu hanh
phong KTTC

Nguoi dugc Uy
quyén CBTT

Nhan vién

A\ CA Noi ca

S6CMND/ 93y ¢ g

BKKD CMND/ CMND/

PKKD DKKD

012718524 20/6/2014 CA HaNoi
030739837 18/8/2003 CA Hai Phong
031069045 04/3/2011  CA Hai Phong

013060229 29/3/2008 CA Ha Noi

013267211 25/02/2010 CA Ha Noi

3. Giao dich ctia nguoi ndi bd va nguoi co lién quan déi vai co phiéu clia cong ty niém yét:

STT

1

2

Ngueoi thyc hién giao dich

Nguyén Hoang Trung

Cong ty CP XNK Quang Binh

Quan hé véi cb
dbéng ndi bd

Ba Nguyén Thi
Thanh Hwong - TV
HDQT Cong ty

S8 c0 phiéu s& hiru dau

ky
S0 cb phiéu Ty lé
900 0,0006%
28.009.485 19,17%

S6 ¢6 phiéu s& hiru

cudi ky
S0 ¢0 phiéu

0

22.163.885

Ty 1&

0%

15,17%

o ik Ty Ié s&
pja S0COPhieu b "5 Ghi
- SO hlru cudi ,
chi ky phiéu cha
cudi ky
0 0%

150.000 0,103%

0 0%

0 0%

8500 0,0058% Vo

Ly do tang, giam (mua, ban, chuyén doi,
thuéng...)

Giadm do ban

Gidm do ban



so DO TO CcHUC CONG TY CcO PHAN DAP - VINACHEM
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